Risk Assessment – Draughts Hire (HSE/AAIAC Style)
Activity Description
Delivery, setup, supervised operation and dismantling of an indoor archery stall using low-poundage bows and suction-cup or foam safety arrows for temporary hire at events.
Persons at Risk
Staff, hirers, operators, participants, spectators and members of the public.
	Hazard
	Persons at Risk
	Initial Risk
	Control Measures
	Residual Risk

	Manual handling during setup
	Staff
	Low
	Use safe lifting techniques and team lifts where required; secure the board, pieces and support components during transport and setup.
	Low

	Draught pieces dropped onto feet
	Participants/Staff
	Low
	Handle pieces carefully; keep spare pieces in a designated container and clear dropped pieces promptly.
	Low

	Small playing pieces presenting choking hazard
	Young children
	Medium
	Keep pieces controlled and do not allow children to place pieces in their mouths; provide appropriate supervision, particularly for young children.
	Low

	Trips from loose playing pieces
	All
	Medium
	Keep pieces on the playing surface or in designated storage; remove dropped pieces promptly and keep walkways clear.
	Low

	Game board or table instability
	Participants/Spectators
	Medium
	Position the game on a stable, level surface; ensure supports are secure; prohibit climbing, leaning or sitting on the equipment.
	Low

	Finger/hand injury while moving pieces
	Participants
	Low
	Use pieces only as intended; avoid forcing pieces into gaps or under the board; inspect equipment for damage or sharp edges.
	Low

	Incorrect use / deliberate misuse
	Participants
	Medium
	Give a clear safety briefing; prohibit throwing pieces, striking the board or climbing on the equipment; stop unsafe behaviour.
	Low

	Participant collision around game
	Participants/Spectators
	Low
	Maintain clear access around the game; control queues and prevent unnecessary movement around active players.
	Low

	Overcrowding around game
	Participants/Spectators
	Medium
	Control player numbers and spectators; maintain a clear operating and spectator area.
	Low

	Damaged board, pieces or supports
	All
	Medium
	Inspect the board, pieces, supports and associated equipment before each session; remove damaged items from use.
	Low

	Poor lighting / visibility
	Participants/Staff
	Low
	Provide adequate lighting so the board, pieces, floor and surrounding hazards are clearly visible.
	Low

	Unsuitable participant age / ability
	Participants
	Low
	Provide clear instructions and appropriate supervision, particularly for young children or participants requiring assistance.
	Low

	Slips or falls
	All
	Medium
	Operate on a clean, dry and level surface; keep the area around the game clear of bags and other trip hazards.
	Low

	Spectators interfering with play
	Public
	Low
	Define the playing area and prevent spectators from interfering with the board or pieces during play.
	Low

	Emergency access obstructed
	All
	Medium
	Position the game so emergency routes, exits and venue access remain clear at all times.
	Low


Operational Controls
 Set up the Draughts game on a suitable, stable and level surface with adequate space around the playing area.
 Give participants clear instructions on safe use of the board and playing pieces.
 Keep playing pieces controlled and remove dropped pieces promptly.
 Maintain appropriate supervision, particularly where young children are participating.
 Stop activity if the equipment becomes unstable or damaged, unsafe behaviour occurs or the playing area becomes unsafe.
Emergency Procedures
 Stop the Draughts activity immediately following any incident.
 Provide first aid where required and contact emergency services if necessary.
 Remove damaged equipment or unsafe components from service.
 Record all accidents and near misses.
Inspection Checklist
 Board and support structure free from damage.
 Board stable and securely positioned.
 Draught pieces complete, intact and free from sharp defects.
 No loose fittings, sharp edges or damaged components.
 Playing and spectator areas clearly defined.
Training Requirements
 Staff trained in safe Draughts operation, manual handling, participant briefing, supervision, emergency procedures and equipment inspection.
